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·#ÈÁÂÏÔȭÓ "ÁÓÉÃ 3ËÉÌÌÓ )ÎÉÔÉÁÔÉÖÅ

·Designing Jumpstart and program components
·Literature consulted

·Data used to inform program design

·Window into a Jumpstart classroom

·Emerging findings
·Faculty Inquiry Group of English instructors

·Math Workshop

·Next steps

·Challenges and lessons learned



·Senate-approved process and charge to committee

·Multi -disciplinary group of faculty from senate, FA, 
ÁÎÄ ȰÏÔÈÅÒ ÓÕÇÇÅÓÔÅÄ ÆÁÃÕÌÔÙ ÂÁÓÅÄ ÏÎ ÒÏÌÅÓȱ ɉÅȢÇȢ #4% 
faculty, DSPS, EOPs, ESL Coordinator, Learning 
Connection Coordinator, and 2 administrators)

·Met twice a month with a retreat each semester

·3ÉÍÉÌÁÒ ÍÅÍÂÅÒÓÈÉÐ ÔÏ 4ÉÔÌÅ ))) ÇÒÁÎÔȟ Ȱ)ÍÐÒÏÖÉÎÇ 
Basic Skills Across the Curriculum to Increase Student 
3ÕÃÃÅÓÓȟ 0ÅÒÓÉÓÔÅÎÃÅȟ ÁÎÄ )ÎÓÔÉÔÕÔÉÏÎÁÌ %ÆÆÅÃÔÉÖÅÎÅÓÓȟȱ 
running simultaneously, bringing together Learning 
Support Services and faculty development



·Develop and adopt an institution-wide, integrated 
basic skills philosophy and unifying framework

·Increase professional development opportunities in 
relation to basic skills education

·Expand and strengthen supplemental academic and 
counseling support in basic skills

·Carefully review data on student performance and 
literature on effective practices in developmental 
education

·Develop and implement curricular changes to improve 
student outcomes



·Target group: 
·First-time college students applying after July 17

·Population identified as at-risk:
·Low Fall to Spring persistence

·Typically does not receive matriculation services 

·Typically does not have access to developmental English and 
Math in first semester (all sections closed) 

·Typically are late to apply for financial aid

ÁIntervention:
ÁProvided assessment, orientation, group counseling, 

and financial aid workshop

ÁReserved sections of developmental English

ÁProvided math workshop, allowed students to re-assess



August 1-17

PSCN 25: Orientation

After assessment, 
Counselors direct 
students to course 
package. Incentive: 
all other English & 
Math sections full 

College Success 

Workshop 

(1 unit)

English 102: Reading, 

Reasoning, and Writing 

(Accelerated)

Open-access 1-semester 

course leading to 

transfer-level English 

Math Workshop: 

ALEKS 

Learning/Assessment 

System (1 unit)



·Cost of sections:  2.33 FTEF X $25,000 = $58,250
·5 sections of College Success @ .066 FTEF each =  .33 

FTEF  (1 hour lecture per week)

·5 sections of ENGL 102 @ .35 FTEF each = 1.75 FTEF
(3 hours lecture and 2 hours lab per week)

·5 sections of Math workshop @ .05 each = .25 FTEF
(1 hour lab per week)

·Cost of Math software:  $63.00 X 125 = $7,875

·Faculty Inquiry Group costs: ($750.00 X 5) + ($300. X 
4) = $4,950

·TOTAL:   $71,075.00



·Students receive early assessment and advisement (A4)

·Students encouraged to take foundational English and 
Math early in their college careers (A4)

·Faculty who are both knowledgeable and enthusiastic 
about developmental education are recruited and hired 
to teach in the program (A6)

·Counseling support provided is substantial, accessible, 
and integrated with academic courses/programs (B3)

· *Basic Skills as a Foundation for Student Success in California Community Colleges (2007, July) (2nd ed.). 
The Center for Student Success, the Research and Planning Group of the California Community 
Colleges, under contract from the California Community Colleges System Office, sponsored by USA 
Funds. 



·Reading/writing curricula integration (D2)

·Development of the whole person - Social and 
emotional as well as cognitive growth (D3)

·A high degree of structure is provided in 
developmental education courses (D5)

·Instructors share strategies (D8)

·Faculty and advisors closely monitor student 
performance (D9) 



·Higher persistence rates among students receiving 
matriculation services

(Persistence rates measure the percentage of students 
enrolled as of Census Day in the first term who are 
subsequently enrolled as of Census Day in the 
following term.)
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